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Source: BCG Consulting Group, 2012. The Demand Driven Supply Chain: Making It Work and Delivering Results
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What is demand-supply chain modelling why is it important

Utilizing it to upscale a business plan

4 supply chain entities

Traditional supply chain modelling differences of demand-driven supply chain supply chain 4.0

Tools to test
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Demand-Driven Supply Chain

Supply Chain 4.0

Demand-
Driven Supply

Chain

Source: BCG Consulting Group, 2012. The Demand Driven Supply Chain: Making It Work and Delivering Results

Source: BCG Consulting Group, 2012. The Demand Driven Supply Chain: Making It Work and Delivering Results
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Total: 4-8 days
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Integrated, ad hoc
mobile planning

Forecasting

Prices 
Wheather

Channel
Events

End-to-end
performance
management

Full data
transparency

Machine gives
feedback on current
production capacity

Automatic re-
configuring of

network
Drone activity

Predictive
shipping

Customer can re-route
shipment via
mobile phone

Autonomous truck

Drones scan stocks
and support

dynamic pricing

Orders for arrival

tomorrow 3:00-3:30

p.M. get a 5%

discount

WAREHOUSE

FACTORY

Always know
exact location and
condition of each

shipment

Sales

Automated warehouse,
robots do the picking,

transporting of goods, etc.


